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ISTE	
  2014:	
  
Personalized	
  Learning:	
  A	
  District	
  

Wide	
  Approach	
  

Carrie	
  Wozniak,	
  Fraser	
  Public	
  Schools,	
  
Assistant	
  Superintendent	
  for	
  Curriculum	
  and	
  Instruction	
  	
  
Susan	
  Hardin,	
  Macomb	
  Intermediate	
  School	
  District,	
  

Assistive	
  Technology	
  Consultant	
  

* Welcome	
  and	
  Introductions	
  

*  Resources	
  
*  http://fraseriste.weebly.com/	
  

	
  

Get	
  Connected	
  

Today’s	
  Agenda	
  

Creating	
  Innovation	
  Around	
  the	
  Why:	
  
Fraser	
  Public	
  School’s	
  Story	
  

*  Why	
  Redesign?	
  
*  Curriculum	
  Redesign	
  and	
  Universal	
  Design	
  for	
  

Learning	
  
*  The	
  Role	
  of	
  Professional	
  Development	
  

*  Resources	
  	
  
*  Next	
  Steps	
  and	
  Q	
  and	
  A	
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*  Located	
  in	
  Macomb	
  County,	
  Michigan	
  –	
  Suburb	
  of	
  
Detroit	
  
*  Student	
  Enrollment:	
  5,356	
  students	
  
*  Free	
  and	
  Reduced:	
  	
  47%	
  
*  Bilingual	
  Students:	
  2%	
  
*  Currently	
  implementing	
  1:1	
  iPads	
  for	
  grades	
  3-­‐12	
  and	
  
grades	
  K-­‐3	
  Classroom	
  sets	
  of	
  9.	
  
*  Full-­‐Roaming	
  WiFi	
  in	
  all	
  buildings	
  and	
  athletic	
  facilities	
  

Fraser	
  Public	
  Schools	
  

Video	
  

A	
  New	
  Day	
  in	
  Education	
  
	
  
http://www.fraser.k12.mi.us/pages/FraserPS/A_New_Day_in_Education	
  
	
  

Wired	
  
Campus	
  

Subject	
  Matter	
  
Experts	
  

Online	
  	
  
Learning	
  

Tech	
  Tool	
  
Box	
  

Organic	
  	
  
Innovation	
  

21st	
  Century	
  
Literacy	
  Inst.	
  

Cloud	
  
Computing	
  

School	
  w/in	
  a	
  
School	
  -­‐	
  FPAC	
  

Train-­‐the-­‐Trainer	
  

Mobile	
  
Devices	
  

Integrated	
  
Classrooms	
  

Early	
  College	
  
Rochester	
  

Blended	
  
Learning	
  

Student	
  Engagement	
  
	
  

Relevancy	
  in	
  Learning	
  

21st	
  Century	
  
Literacy	
  Teachers	
  

Hybrid	
  
Classes	
  

Creating	
  Innovation	
  
around	
  the	
  Why	
  

PLC’s	
  &	
  
Teaming	
  

iPad	
  
Rollout	
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Teaching	
  Environment	
  
Interactive	
  

White	
  
Board	
  

Student	
  
Response	
  
Systems	
  

Document	
  
Camera	
  

Apple	
  TV	
  iPad	
  

Laptop	
  

Projector	
  

Student	
  Environment	
  

iPads	
  

iMac	
  Creation	
  
Stations	
  

MacBook	
  Air	
  
Carts	
  PC	
  and	
  Mac	
  Labs	
  

PC	
  Laptops/
Netbooks	
  

Collaborative	
  Environment	
  
Outlook	
  
Email	
  

Microsoft	
  
Office	
  Web	
  

Apps	
  

Instant	
  
Messenger	
  
and	
  Lync	
  

SharePoint	
  

Blackboard	
  

myFPS	
  

Sky	
  Drive	
  

Mobile	
  
Connectivity	
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* Curriculum	
  Redesign	
  –	
  Kindergarten	
  thru	
  12th	
  
Grade	
  

*  Network	
  Timeline	
  
* Mobile	
  Device	
  Timeline	
  
*  Instructional	
  Support	
  Model	
  

How	
  did	
  we	
  get	
  to	
  this	
  place?	
  

Network	
  Infrastructure	
  Timeline	
  

Summer	
  
2010	
  

Microsoft	
  
Live@Edu	
  

Summer	
  
2011	
  

Network	
  
Infrastructure	
   Wireless	
  

Summer	
  
2012	
  

Server	
  
Upgrades	
  

Content	
  
Filtering	
  and	
  

Firewall	
  

Video	
  
Surveillance	
  

Casper	
  &	
  
Apple	
  

Configurator	
  

Aruba	
  Air	
  
Group	
   Bonjour	
  

Fall/Winter	
  
2012	
  

Apple	
  TV	
   Office	
  365	
   Aruba	
  Clear	
  
Pass	
   DR	
  Site	
  

Microsoft	
  
Systems	
  
Center	
  

Classroom	
  
Soundfields	
  

1:1	
  Mobile	
  Computing	
  Timeline	
  

Spring/Summer	
  2012	
  -­‐	
  Teacher	
  Mac	
  Laptops	
  &	
  iPads	
  

School	
  Start	
  September	
  2012	
  –	
  iPad	
  Carts	
  

October	
  2012	
  –	
  DK	
  thru	
  2nd	
  Grade	
  iPad	
  Sets	
  &	
  3rd	
  thru	
  6th	
  Grade	
  1:1	
  
iPads	
  

November	
  2012	
  –	
  7th	
  thru	
  8th	
  Grade	
  1:1	
  iPads	
  

February	
  2013	
  –	
  9th	
  thru	
  12th	
  Grade	
  1:1	
  iPads	
  



6/30/14	
  

5	
  

*  Curriculum	
  Planning	
  
*  Redesign	
  Committee	
  
*  Hybrid/Online	
  Learning	
  Pilot	
  
*  Universal	
  Design	
  for	
  Learning	
  PD	
  
*  Modern	
  Teacher	
  (Teacher	
  as	
  Architect)	
  

*  Instructional	
  and	
  Technical	
  Professional	
  Development	
  
*  Mac	
  and	
  iOs	
  Basics	
  -­‐	
  Apple	
  Professional	
  Development	
  
*  21st	
  Century	
  Teacher	
  -­‐	
  Train	
  the	
  Teacher	
  

Instructional	
  and	
  Curriculum	
  Timeline	
  

Support	
  Model	
  	
  
Technical	
  and	
  Instructional	
  

* 2012	
  to	
  Present:	
  Universal	
  Design	
  for	
  
Learning	
  –	
  On	
  Site	
  1:1	
  Coaching	
  

	
  
* 2014	
  to	
  Present:	
  District	
  Wide	
  PD:	
  
Modern	
  Teacher	
  

	
  

The	
  Role	
  of	
  Professional	
  
Development	
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*  2011-­‐2012:	
  FPS	
  Staff	
  implements	
  UDL	
  Training	
  through	
  

Redesign	
  Committee	
  and	
  District	
  PD.	
  
	
  
*  2012-­‐2013:	
  Central	
  and	
  Building	
  Administrators	
  and	
  21st	
  

Century	
  Literacy	
  Teacher	
  lead	
  PD	
  and	
  Coaching	
  Sessions	
  
with	
  a	
  focus	
  on	
  UDL.	
  

	
  
*  2013-­‐2014:	
  	
  UDL	
  Framework	
  becomes	
  a	
  foundation	
  for	
  

Lesson	
  Design	
  as	
  a	
  part	
  of	
  the	
  district	
  Learning	
  
Management	
  System.	
  

Universal Design for Learning as a Framework 
for Redesign 

*  	
  Universal	
  Design	
  for	
  Learning	
  –	
  Lesson	
  Design	
  and	
  
Teacher	
  Modules	
  

*  http://e3t.org/on-­‐line-­‐modules.html	
  

*  Blackboard	
  	
  

*  http://lsteach.weebly.com/	
  

	
  

	
  

	
  	
  Universal	
  Design	
  for	
  Learning	
  
PD	
  Resources	
  

UDL	
  Lesson	
  Plan	
  
Bookmark	
  

 
UDL Lesson Plan 
Creator 
 

 
 
The E3T Lesson Plan Creator for universally 
designed curriculum focuses on the 
following main elements. 

□ BIG IDEAS:  The concepts or principles central to the 
lesson that anchor or connect the smaller ideas. 

□ ESSENTIAL QUESTIONS:  Questions that help students 
probe for deeper meaning.   

□ LEARNING OBJECTIVES:  2-4 learning targets that 
reflect the understandings or insights students are expected to 
develop by the end of this lesson.  

□ SUMMATIVE ASSESSMENT:  Provide a choice of 
topics (when appropriate) and multiple options of means for 
completing the assessment to support different learning 
needs/preferences. Include an explicit description of the criteria 
for quality work. 

□ LESSON OPENING:  Lesson openers establish a 
purpose, are engaging and activate prior knowledge.  

□ EXPLORATION:  Activities that help students make 
discoveries related to big idea(s) and promote student inquiry.  

□ CHECK FOR UNDERSTANDING:  Determine the 
student's level of understanding as it relates to the big idea, 
essential questions and learning objectives. Use methods that 
assess all learners and addresses the next steps based on the 
assessment results.  

□ EXPLANATION: Information delivered so that students 
develop a mastery of the objectives.  Includes explicit learning 
strategies, multiple representations of info provided, frequent 
opportunities for response and practice and a variety of student 
centered learning activities. 

□ CHECK FOR UNDERSTANDING:  Determine the 
student's level of understanding as it relates to the big idea, 
essential questions and learning objectives.  Includes a plan for 
re-teaching material as needed. 

□ EXTENDED PRACTICE:  Activities used to help deepen 
understanding and provide for greater fluency and accuracy of 
new skills. 

□ CLOSING:  A review of big ideas for the purpose of tying 
ideas together, transitioning to next lesson or continuing 
practice.  
 
 
Adapted from: Planning Effective Instruction (Price, Nelson) 2008 

 
 

E3T UDL Principles 
Checklist 

 
 
As you plan your lesson, keep track of the 
UDL principles you have included. The goal 
is to include as many as possible. This 
checklist is attached in the lesson planning 
form on our website. 
 

 Make expectations (objectives, rubrics, 
grading) explicit from the start 

 
 Include multiple ways to engage students 
 
 Include multiple means of representing the 

big ideas 
 
 Include alternatives to the text e.g. website, 

article, video, audio summary, or lower 
reading level text 

 
 Include checks for understanding to shape 

instruction 
 
 Include methods that require students' active 

participation 
 
 Include a choice of learning options that 

provide greater support or challenge 
 
 Include options to help students learn from 

the text and classroom materials e.g., text-
reader, comprehension supports  

 
 Provide step by step instructions for using 

learning strategies 
 
 Provide access to class notes in various 

formats e.g., outline, graphic, studycast  
 
 Include multiple ways for students to show 

what they know (formative and summative 
assessment) 

 
Engage, Expand & Encompass Through 

Technology 
 

http://e3t.org 
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Example:	
  
What’s	
  in	
  Your	
  
Web?	
  

Administrators	
  	
  
Modeling	
  

21st	
  Century	
  	
  
Literacy	
  Teachers	
  
Leading	
  

Blackboard*Course*Program*–*Self*Evaluation*Checklist*

*

* *

*

*

 Are*you*focused*on*your*stated*
big*ideas?*

*

*
*

*

 Have*you*included*essential*
questions?*

*

 Do*you*have*clear*and*measurable*
learning*objectives*aligned*to*

CCS?*
*

*

 Have*you*included*a*lesson*
‘opener’*to*establish*purpose,*

engage,*and*activate*prior*

knowledge?*
*

*  Have*you*provided*content*in*
manageable*“chunked”*segments?*

*

*  Does*your*content*flow*in*a*way*
that*makes*sense*to*students?*

*

*

 Is*your*content*enhanced*with*
visual*and*auditory*elements*

providing*multiple*representJ

ations*of*the*information?*

*

*

 Have*you*provided*students*with*
supplementary*materials*for*

differentiation*and*choice?*
*

*  Is*higher*order*thinking*expected*
of*learners*as*they*develop*skills?*

*

*

 Have*you*given*students*the*
chance*to*work*at*their*own*pace*

with*extended*practice?*
**

*

* *

 Have*you*given*students*the*
opportunity*to*collaborate*with*

you*and*each*other?*
* *

*  Have*you*given*students*the*
opportunity*to*consult*with*you?*
*

*

*

*

*
*

*

 Have*you*given*students*the*
opportunity*to*review*your*

expectations*regarding*level*of*

participation?*
*

 In*closing*your*lesson,*have*you*
reviewed*learning*objectives*and*

began*transitioning*to*the*next*

lesson?*

*

*

* * *

 Do*your*assessments*match*your*goals*
and*learning*objectives?*

*

*  Have*you*given*students*a*rubric*and*
models*of*quality*work*in*advance?**

*

*  Have*you*provided*clear*and*detailed*
instructions*and*ensured*student*

understanding?*
*

*  Are*you*assessing*your*students’*
higher*order*thinking*skills?*

*

*

 Do*your*assessments*occur*frequently*
throughout*the*duration*of*the*course?*

*

*

 Are*you*using*multiple*types*of*
assessments?*

*

*  Have*you*given*students*the*
opportunity*to*constructively*selfJ

assess*their*work*and*progress?*

*

* * *
*

*  Have*you*given*students*clear*
explanation*of*required*and*optional*

software/apps*required*to*complete*

your*course?*
*

*  Have*you*given*students*information*
on*how*to*contact*you*and*expected*

response*time?*

*

 Have*you*given*clear*direction*on*how*
to*turn*in*completed*work?*

*

*  Have*you*given*students*information*
regarding*netiquette*and*additional*

class*resources?*
*

*  Have*you*used*standard*file*formats*to*
ensure*that*class*materials*are*

accessible*to*all*students?*
*

*  Have*you*provided*support*for*
students*with*disabilities?*

*

*

*******Components*of*UDL*

IN
T
E
R
A
C
T
IO
N
*A
N
D
*C
O
L
L
A
B
O
A
T
IO
N
*

C
O
U
R
S
E
**D
E
S
IG
N
*

A
S
S
E
S
S
M
E
N
T
*

L
E
A
R
N
E
R
***
S
U
P
P
O
R
T
*
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* Modern	
  Teacher	
  
* Teacher	
  as	
  Architect	
  
	
  
* https://www.modernteacherone.com/	
  
* Digital	
  Resource	
  Library	
  	
  

	
  
	
  

	
  	
  Modern	
  Teacher:	
  
Building	
  on	
  the	
  UDL	
  Framework	
  

Modern	
  Teacher	
  

The	
  new	
  ask	
  of	
  society	
  has	
  become	
  not	
  
only	
  to	
  educate	
  all	
  students	
  to	
  higher	
  
proficiency	
  levels	
  (as	
  indicated	
  by	
  
policies	
  like	
  NCLB),	
  but	
  to	
  produce	
  a	
  
new	
  workforce	
  that	
  can	
  compete	
  in	
  a	
  
21st	
  century	
  global	
  marketplace.	
  	
  
	
  

Designing	
  with	
  Purpose	
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*  Continuum	
  of	
  Learning	
  (Year	
  Long	
  Plans)	
  
*  Blended	
  Units	
  of	
  Instruction	
  (Unit	
  Plans)	
  
*  Lesson	
  Plans	
  

*  Instruction	
  Designed	
  around	
  Pedagogy	
  
Direct	
  Instruction	
  
Constructivist	
  
Inquiry	
  –	
  Based	
  

	
  
	
  
	
  

Design	
  Tools	
  

*  Professional	
  Development	
  in	
  a	
  Blended	
  Environment	
  
*  Unit	
  Design	
  and	
  Lesson	
  Planning	
  Tools	
  

The	
  Role	
  of	
  the	
  Modern	
  Teacher	
  DRL	
  

What’s	
  Next 	
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Questions?	
  


